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YEAR TO DATE FORCE
STATISTICS
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1+ Significant Force Down
-62% from 2007

e N
Overall Jail
Force Down

-57%
from 2007




FORCE RESPONSE ACTIVITY

Custody Force Response Team

v' 2012 Totals
» 192 notifications, 100 responses

Custody Force Review Committee

v'2012 Totals
» 62 Total Cases reviewed
o 5 Cases referred to Unit Level investigations
o 1 Case referred to Internal Affairs Bureau
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v Completed — 39
v'In progress — 12
v'Funding required — 9

Note: A number of completed items are under
review by the Implementation Monitor



USE OF FORCE

Use of Force Manual
v’ Force manual has been completed and is available on the
Department website
* Department continues to work with Implementation
Monitor to ensure it is “user friendly”

Use of Force Policy
v’ Effective January 1, 2013
v Department wide training conducted
* 97% compliant
v Working with Implementation Monitor on Use of Force
language



MANAGEMENT

New Assistant Sheriff Over Custody Division
v" Recruitment conducted by the Department of Human
Resources
v" 5 interviews completed

v' Appointment approved
* March 18, 2013

Campaign Contributions Policy
v" Published to Department on January 31, 2013

Inmate Complaints
v' Complaints against personnel continue to be tracked in
FAST until PPl can be upgraded
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2012 Year end totals for Town Hall Meetings

v' 1,609 total meetings
v’ 58,578 in attendance

Since October 2011
v' 1,908 total meetings
v" Over 70,000 inmates in attendance

Education Based Incarceration
v Participation rate increased from 10% to 45% by the end of 2012
v"  EBI Handout

Jail Operation Continuum — Ethics Training

v'  Ongoing for new deputies
v Training being scheduled for existing personnel
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Custody Training Bureau

v Working with CEO on funding
v Full focus on Custody Division

Deputy/Custody Assistant Ratio 65/35%
v’ 81 deputy positions identified

Dual Track Career Path
v’ Effective February 1, 2013



DISCIPLINE

The Department’s “Guidelines for Discipline”
v" Enhanced penalties for dishonesty and
excessive force
* Published on February 17, 2013
Unit Level Force Investigations
v" Reviewed by Custody Training Bureau
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v Completed — 16
v’ Partially completed - 1
v Funding required — 1



PARTIALLY COMPLETED

v Rotations of Personnel
* All jail facilities currently rotating
personnel
» Seeking volunteers for pilot program to
rotate amongst proximate jail facilities
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FUNDING REQUIRED

v’ Officer worn video cameras
* Final report presented on November 2, 2012
* Working with CEO for funding
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UPDATE ON FIXED CAMERAS

v’ Fixed Cameras

* 1,559 Installed

 Men’s Central Jail
* Twin Towers Correctional Facility

* Inmate Reception Center
* 10 Frame per second recording rate



